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CNXN. Nguyén Ngoc Tién



Pon vi to chitc va tai trg: Cong ty TNHH Roche Viét N
Thoi gian: T ngay 24/06 dén 26/06
Chu dé: Hoi thao vé cai tién quy trinh va tham quan phong

xét nghiém tham chiéu tai Singapore \



Thanh phan doan tham quan

Nhan vién cong ty Roche va 16 dai dién cac bénh vién trong nudc:
+ BV Hoa Hdo — Medic Can Tho
+ BV Cho Ray

+ BV Ung buéu TPHCM

+ BV San — Nhi ba Nang

+ BV Trung Uong Hué

+ Vién Tim Ha No6i

+ BV Ung budu Ha No§1, Nghé An



NOI DUNG

1. Roche trinh bay cac giai phap

- Tu dong hoa hoan toan PXN

- Giai phap CNTT va k¥ thuat sb trong tu dong hoa PXN
- Giai phap tu van va thiét ké toan dién cho phong xét nghiém. \

2. Tham quan trung tam xét nghiém Innoquest



Giai phap tue dong hoa PXN

Cobas® connection modules (CCM)
Cobas 8100




Cobas® connection modules (CCM)

Két ndi nhiéu hé théng phan tich:
+ Huyét hoc

+ Dong mau,

+ Sinh hoa

+ Mién dich

+ SHPT

+ Nudc ticu

+ Hau phan tich



Cobas® connection modules (CC

Giai phap tu ddng hoa tién phan tich

Cau hinh va tinh nang da dang* H& théng ién phan tich

o o Hé théng tién phan tich cobas p 612
Hé théng tién phan tich cobas p 512 BBl >
CObaSp312 [51' “ —_ el ... J——
{1 Phan loai
- — _— Md nap
han loai Quy trinh hdi quy
Phan loai Ho g
Mé ndp Quy trinh hdi quy Nhan dién loai 6ng mau
S S Xac dinh thé tich mau
Quy trinh hi quy Nhan dién loai ang mau Xac dinh chat lugng mau
Xac dinh thé tich mau Déng ndp dng mau
ch ﬂ!n!l cljat Iugng mau Nap mau sd lugng ldn
Dong nap 6ng mau Ly tam
Nap méu sd luong ldn . 2 .
Ly tam Tach chiét mau va dan ma vach tu dong

Hé théng dudc chiing nhan tuan tha chéng nhiém chéo



May ly tdm cobas p Huyét Huyét Citrat May ly tdm cobas p
- 4an thanh tuong e A
Ién dén 495 mau/gid |én dén 940 mau/gid

Hai may ly tam dong thai.
Ly tdm theo rack

Mot may ly tam 60 vi tri
Ly tdm mau don

Can bang tu dong




Cobas® connection modules (CC

Tuy theo nhu cau ctiia PXN c6 thé lya chon céac ciu hinh khéac nhau
+ Hé thong nap mau Bulk Loader

+ Hé thong ly tim: p 471 (495 mau/gid) hoic p 671 (940 mau/gid)
+ Hé thong phan loai mau: p 512 (1400 méiu/gid) hodc p 612 (tach chiét 300
mau/giod)

+ Hé thong luu trir: p 501 (13.500 mau) hodc p 701 (27.000 miu)



Cobas 8100

Hé théng trr dong hoa sinh héa — mién dich
+ Hé thong phu hop voi PXN luong mau vira: 800 mau/gio

+ Modun nap mau 16n BLIM: 800 mau/gid

+ Hé théng may ly tam: 300 mau — 900 mau/gio

+ Heé thong luu trit lanh: luu trit va truy xuat mau linh hoat




Giai phap tue dong hoa PXN

1. Gi1am b6t nguon luc, giam cac budce thuc hién thu con
tranh sai sot

Hiéu suat PXN cao
K§¥ ning van hanh trang thiét bi cong nghé hién dai \
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2. Giai phap CNTT cua Roche

Navify Lab Operations: Quan 1y dit liéu va két qua xét nghiém
Navify Inventory: quan 1y kho
Navify Monitoring: theo doi, bao cdo, canh bao

Navify Control: diéu khién tir xa



3. Dich vu tu vén ciia Roche

- Chuyén gia tu van vé giai phap thiét ké PXN co ¢ cac quoc gia

- Phuong phap: st dung cac cong cu va nguyén tac ciia Lean dé thuc

hién cai tién. \



3. Dich vu tw van ciia Roche

Hinh thuc: dao tao va tu van truc tiép

+ DPao tao v€ nguyen tac cai tién

+ Quan sat tai chd cac quy trinh hién tai ctia phong xét nghiém

+ Tan dung cac nguyén tac & cong cu Lean dé xac dinh cac bude

khong can thiét ctia quy trinh hién tai va dé xuat giai phap phu hop.

+ Pé xuat quy trinh lam viéc dé dat dugc hiéu qua






4. Tham quan PXN tham chiéu Innoqu

- Trung tam xét nghiém day du cac linh vuc tai Singapore
- S lugng mau trung binh tir 8000 — 11.000/ngay

- Lap dat 3 hé thong tu dong CCM ciia Roche, 03 hé thong luu trit khoang
mau

~ Hé thong CCM két ndi v6i hé thdng may huyét hoc Sysmex \




KET LUAN

- Chu truong lap dit hé thong tu dong hoa CCM tai Medic Can Th
—— Giam thoi gian tra két qua sinh hoa < 70 phat, mién dich < 110
- Ung dung nguyén tic “Lean” vao thuc hién cai tién

- Pé xuit véi cong ty Roche tham du cac 16p dao tao ta1 Viét Na%
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REC Visit & Workflon Werkshop




CAM ON QUY THAY CO VA
ANH/CHI PA LANG NGHE



